(CAMPAIGN & ON-CALL BASIS)

KPI ISP TEAM - PHM PROJECT 2021-2023

Target Item/Day

POINT/ UNIT RATE

NO.|DESCRIPTION

1|Chain Hoist 20 0,9

2|Lever Hoist 20 0,9

3|Rope Hoist / Winch 12 1,6

4(Tirfor/Comealong 23 0,8

5|Jack 12 1,6

6|Wire Rope Slings 1-leg or 2-legs 20 0,9

7|Wire Rope Slings 3-legs or 4-legs 18 1,0

8[Chain Slings 16 1,2

9(Webbing Sling 23 0,8
10|Master Link 29 0,6
11|Shackle 36 0,5
12|Pulley/Snatch Block 18 1,0
13{Turnbuckle 39 0,5
14|Eyebolts 36 0,5
15|Hooks 20 0,9
16/Plate Clamp 20 0,9
17|Beam Clamp 20 0,9
18|Beam Trolley 12 1,6
19|Runway Beam 8 2,3
20|Gantry 5 3,9
21|Slewing Jib / Davit 10 2,0
22|Spreader Bar 12 1,6
23|Padeye 23 0,8
24|Transportation Containers 6 3,1
25|Elevators/Lifts/Personnel Baskets > 3,9
26|Crane include Pedestal Crane,Mobile Land Crane, Overhead Crane 1 20,0
27|Forklifts 4 5,1
28|Ginpoles 13 1,4
29|swivel 23 0,6
30|Other Lifting Equipment Below The Hook 29 0,6

Note :

KPI Per Day = 18 Points (Inspector/Asst. Inspector)

KP1 Per Campaign = 120 %

Submission Report to Client - Max 3 weeks form cutt-off date of PBR (Asst. cum Driver)
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Fx Pernando Sagala
Technical & Operations Manager
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